
Ensuring the best performing transport and 
logistics network for your organisation

Transport and 
Logistics Overview

Growing customer demand, along with concerns 
over corporate responsibility, the need to comply 
with environmental legislation and the influences of 
outsourcing, has driven many manufacturers and 
suppliers to reassess their logistics arrangements.

Cogentium will help your Transport and Logistics 
network to analyse practices within your current 
supply chains by:

Providing a visual map of your networks to •	
facilitate extensive ‘what-if’ analysis allowing you to 
test different scenarios to ensure the best performing 
transport and logistics network for your organisation

Assessing the utilisation of vehicles, their empty •	
running in fast moving consumer goods and co-
ordinate transport flows, in terms of trunking rules, 
trunk and delivery fleet configurations and resource 
requirements

Addressing issues around supply chain •	
infrastructure (including alternative distribution 
locations, including satellite hubs, configurations and 
sizes to compare their performance and output)

Analysing logistics chains (including route •	
selection and standardisation to reduce stock 
holding, transport times and transport costs per unit)

Eliminating inefficiencies and delivering •	
excellence

Accurately determining the configurations that •	
will best suit your needs now and, as conditions 
change in the future, reduce your total cost-to-serve 
and maximise margin

Delivering value to your customers by providing •	
the most reliable and efficient solutions in distribution 
and logistics.

Cogentium Corporation 
can enable you to analyse 
your transport and logistics 
practices within your 
current supply chains and 
help to deliver cost saving 
and customer service 
improvements


